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Section 1 – About Us 
 
 
Gulf Interstate Engineering Company (Gulf) serves the worldwide 
energy industry, providing project management, engineering, 
procurement and construction management for hydrocarbon 
production and transportation systems from the wellhead to the 
export terminal. 
 
We are a company of specialists. For decades, Gulf has attracted 
and retained some of the finest engineers and project managers in 
the world. Our professionals are known for their extensive 
experience and are experts in engineering all aspects of oil and 
gas production facilities, transportation systems and storage 
facilities and have contributed to the success of some of the 
world’s most complex oil and gas projects, many with demanding 
environmental requirements in some of the harshest natural 
conditions. 
 
Since our formation in 1953, we have achieved a reputation for 
producing practical, cost-effective and unique solutions to difficult 
design problems, large and small. Recently, we have managed 
projects with a combined capital cost of more than $6.0 billion. For 
those projects, we have procured and delivered more than $2.0 
billion in project materials and equipment. 
 
We pride ourselves on our commitment to quality. We measure our 
performance and strive constantly to improve as evidenced by our 
ISO 9001 quality certification. 
 
We are committed to staying at the forefront of our business, 
investing in the technology that will make a difference in your 
projects. 
 
Experience, people, technology and flexibility to do it right – down 
the line – are the strengths that enable Gulf Interstate Engineering 
to exceed our clients’ expectations and leave a positive impact in 
the communities they serve. 
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Section 1 - Capabilities 
 
Services We Provide 
 
feasibility and  
economic studies 
 
 
 
 
 
 
project management 
 
 
 
 
 
 
 
right-of-way and land 
acquisition 
 
 
 
 
 
 
 
 
 
engineering 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
procurement 
 
 

• system optimization 
• capital and operating cost estimates  
• tariff and cost of service analysis  
• financial studies  
• risk and sensitivity analysis  
• facility appraisals 
 
 
• execution plan and procedures  
• budget development & cost control  
• planning and scheduling  
• contract administration  
• quality assurance  
• project execution 
 
 
• regulatory and ownership research  
• permit applications and acquisition  
• route selection  
• alignment and topographical control  
• surveys  
• land acquisition and support  
• aerial photography  
• geotechnical and oceanographic investigation 
• environmental assessment 
 
 
• conceptual design  
• preliminary engineering  
• detailed engineering  
• design basis documentation  
• hydraulics and surge analysis  
• civil / structural design  
• stress analysis  
• process, mechanical and piping design  
• electrical and instrumentation design  
• SCADA and communications design  
• pipeline risk assessment / risk management 
• pipeline rehabilitation  
• HAZOPS and HSE analysis  
• material and equipment specifications  
• engineering and design quality control 
 
 
• technical and commercial specifications 
• bid solicitation and evaluation 
• purchase order and contract development 
• expediting and material control 
• logistics, transport and field materials 

handling 
• vendor surveillance and inspection 
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construction  
management 
 
 
 
 
 
 
 
 
operations and  
maintenance 

• construction planning and scheduling 
• contractor pre-qualification 
• contracting strategy and bid packages 
• bid solicitation, evaluation and award negotiation 
• field supervision, engineering and inspection 
• contract administration and change control 
• quality assurance and quality control 
• certification and commissioning 

 
 

• start-up assistance 
• personnel training 
• operation and maintenance manuals 
• engineering support of operations 
• contract operations and maintenance 
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Section 2 – Gulf’s Organization 
 
Gulf has provided quality project management and engineering services to 
the energy industry for more than 50 years and is recognized as one of the 
largest international consulting firms in the world, specializing in oil and gas 
production, transportation and storage system projects. 
 
 
Our staff of more than 800 employees includes registered engineers and 
professional specialists in the major disciplines: pipeline, mechanical, 
electrical, instrumentation, civil, structural and marine. Specialty areas also 
include controls, communication, SCADA, corrosion, information 
technology and estimating. We also employ operations and maintenance 
specialists, and construction management and field inspection personnel. 
 
The following information describing Gulf’s organization is provided in this 
section: 
 
1) Executive Management 

 
2) Management Organization Chart 

 
3) Corporate Organization Chart 

The success of your project 

is driven by our ability to 

perform. This is why we 

are committed to attracting 

and retaining the best 

people in the industry. Our 

professionals provide the 

experience, knowledge and 

capabilities that 

consistently deliver the 

most effective solutions to 

your project challenges. 
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Executive Management 
 
 
H. Doug Evans President and CEO 
 
Doug Evans has more than 29 years with Gulf, providing significant 
contributions in project management, business development and corporate 
leadership. As President and CEO, he continues to lead Gulf’s senior 
management team. 
 
 
 
 
 
 
Criss Shipman Senior Vice President 
 
With more than 34 years of international and domestic oil and gas 
experience, Criss Shipman directs the Business Development activities of 
Gulf. As Senior Vice President, Criss is active in corporate affairs, sets 
strategy for new business acquisition and maintains a role in the 
development of alliances and collaborative associations with strategic 
business partners. 
 
 
 
 
Rick Barnard Vice President Operations 
 
Rick Barnard has more than 28 years of gas pipeline experience in 
positions from Field Engineer – Construction, Operations Manager, to Vice 
President of Project Management. In this current position, he is able to 
guide the efforts of Gulf’s project teams using his extensive industry 
knowledge and experience at successful project completion. 
 
 
 
 
 
 
 
Bob Sprick Vice President Business Development 
 
With 27 years of oil and gas experience in a variety of positions from 
engineer, to project manager, to Vice President of Business Development, 
Bob Sprick provides the experience and guidance to Gulf’s Business 
Development staff. His wide-ranging industry experience is crucial in 
understanding clients’ needs and offering them a cost effective solution. 
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Boris Taksa Vice President International Development 
 
As Vice President of International Development, Boris Taksa specializes in 
helping clients in Eastern Europe, Russia and other FSU countries. With 
more than 44 years of experience in engineering, project management and 
business development, Mr. Taksa adds an international insight to meeting 
the needs of clients throughout the world. 
 
 
 
 
 
 
 
 
 
 
 



Gulf Management Organization

President & CEO
Doug Evans

Senior Vice President
CFO (AA)

Criss Shipman

Vice President
Business Development

Bob Sprick

Vice President
International Development

Boris Taksa

Manager of MIS
Paul Heffernan

Sr. Corporate Counsel
Jerry Hoover

Vice President 
Operations

Rick Barnard

Manager of Engineering
JD Balch

Manager of Design/Drafting
Jack Voigt

Manager of Procurement
David Gray

Manager of Projects
Bill Hoff

Manager of Project Control
Clarence Philpot

Gulf Interstate
 Field Services

Post Oak 
Graphics

Director of Human
Resources
Tom Terry

Manager of Projects
Ed Jackowski

Quality, Health and Safety 
Manager

Vance Hutchison

Director of Finance and 
Accounting
Steve Hill

Director of Pipeline Integrity
Bill Hoff

Director 
Spike Jones

Director 
Blair Miller



Gulf Corporate Organization 
 
 

 

 
 

Gulf Interstate
Engineering Company 

Gulf Interstate
International Corporation 

Project Management, 
Engineering, Procurement,  

and Construction 
Management Services 

For International Project 
Execution Services 

Gulf International
Corporation 

L&T – Gulf 
Private Limited 

Gulf Interstate 
Engineering Canada, 

Inc. 

Gulf Interstate 
Field Services 

Post Oak
Graphics 

Gulf Interstate 
Engineering 

Company Branch 
Office in Russian 

Federation 

Wholly Owned Subsidiary 
providing Project 
Management and 

Engineering Services in 
Canada 

Wholly Owned Subsidiary 
providing Construction 

Management and 
Construction Inspection 

Services 

Wholly Owned Subsidiary 
providing Complete  

In-house Reprographic 
Services 

Wholly Owned Subsidiary 
Providing Project 
Management and 

Engineering Services in the 
Russian Federation & other 

FSU Countries 

Joint Venture Company 
with Larsen & Toubro 

providing Engineering and 
Design Services 

Gulf Interstate 
Engineering Peru 

S.A.C. 

Wholly Owned Subsidiary 
Providing Project 
Management and 

Engineering Services in 
Peru and other Latin 
American countries 

Antares Offshore 
L. L. C 

Partially Owned Company
providing Subsea,  

Pipeline, and  
Offshore Engineering 

Services 
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Section 3 – Experience – Selected Projects 
 

EPCM Services 
 
Gulf’s core business is the provision of project management, engineering, 
procurement and construction management (EPCM) services to the oil and 
gas industry. Our traditional project execution role is as the EPCM 
contractor. We have performed a full range of EPCM services for 
international upstream oil and gas projects, typically in an integrated 
management team (IMT) with the owner. The IMT approach builds a project 
team using personnel from the owner’s organization and the contractor’s 
organization. 
 
Our involvement often starts at the preliminary engineering stage as the 
FEED contractor and grows into the EPCM contractor role as the project 
progresses. Our contractual relationships with owners encompass a variety 
of commercial terms: reimbursable, lump sum, fixed fee and performance 
incentive contracts. To staff the management component of the IMT, we 
customarily provide a Project Manager, Engineering Manager, Procurement 
Manager, Quality Assurance Manager, and a Construction Manager. 

 
These managers report to Project Directors managing these functions. We 
provide complete staff positions to fulfill the various project functions 
including: 
 
• Cost and scheduling engineers 
• Estimators 
• Project and discipline engineers 
• Technical consultants 
• Procurement specialists 
• HSE specialists 
• QA/QC specialists 
• Construction managers 
• Inspection personnel 

 
Our capability extends to large-scale oil and gas projects with billion dollar 
budgets and staffing demands for hundreds of personnel. 
 
For a typical international oil and gas project our responsibilities to the 
owner are full-service. We provide general and administrative functions 
necessary to the day-to-day requirements of project execution and provide 
comprehensive project management reporting. We perform preliminary and 
detailed engineering, value engineering, technical analyses, and prepare 
project plans and detailed procedures. Our procurement services cover all 
requirements from vendor selection through ordering, delivery and final 
reconciliation upon project completion. Construction management 
responsibilities begin with consultation and progress to the provision of 
resident teams at the construction sites to provide field engineering, 
monitoring, reporting, construction quality assurance and inspection along 
with start-up and commissioning support. Our project close out activity 
provides job books, as-built documentation and transfer of complete archive 
of project documents. 
 

 
 

 

One strength of an 

engineering firm is its 

experience. For more 

than 50 years, we 

have worked all over 

the world on some of 

the most challenging 

and demanding oil 

and gas transmission 

projects. As a part of 

our collaborative 

nature, we share our 

experiences with our 

clients and leverage 

this knowledge to 

enhance the services 

we provide on all of 

our projects. 
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Construction management of pipelines and station facilities has been a core 
competency at Gulf since our formation in 1953. From preliminary planning 
and contractor selection through construction monitoring, field engineering 
and inspection, to start-up and commissioning, we offer our clients the 
personnel and experience to manage the most complex construction 
projects. Our construction management personnel will ensure that your 
facilities are installed in accordance with the project procedures, 
specifications, and contract requirements. 

 
Construction management services that we offer to our clients include: 
 
• Construction planning and scheduling 
• Contractor prequalification 
• Contracting strategy and preparation of bid packages 
• Bid solicitation, evaluation and award negotiations 
• Field supervision, engineering and inspection 
• Contract administration and change control 
• Quality assurance and quality control 
• Certification and commissioning 
 
Gulf provides to its clients the use of our state-of-the-art construction field 
reporting system that provides real time information accessible over the 
Web. Gulf’s field reporting system is designed to enable both Gulf and client 
personnel to obtain up-to-date status information regarding ongoing pipeline 
and facility construction activities. This information can be used to track 
progress, check contractor billing information and provide trend information 
for project controls. The ability to gather this information electronically and 
disseminate it quickly to all authorized parties in a secure manner is what 
sets this process apart from other field reporting systems. 
 
Field personnel are able to utilize this Internet system to track the progress 
of work by activity. Moreover, home office personnel use this data to 
generate progress reports on a weekly or other project-specified basis, and 
are able to then post the completed reports to the Internet. These reports 
are immediately available on the secure server and can be instantaneously 
downloaded by any authorized user anywhere in the world. 
 
Invitation to Tender (ITT) Packages 
 
We have prepared numerous ITT packages for a multitude of international 
oil and gas projects for clients such as Saudi Aramco, Hunt Oil, and 
Occidental, to name but a few. Through our involvement with multinational 
oil and gas companies we have amassed a body of knowledge regarding 
contracting strategy for international pipeline and facilities construction 
projects and a practical understanding of the various contract forms utilized 
for these projects. 

 
In addition to providing EPCM services, we participate in and contribute to 
the development of contracting strategies. We break down the separable 
components of the project into logical construction packages, determine the 
specific construction talents needed to install these components and confirm 
the availability of qualified international and national contractors who can 
deliver the necessary equipment, manpower, and expertise to accomplish 
construction. We analyze the project schedule to determine permit 
restrictions, host government approvals, weather windows, shutdown 
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requirements when operating facilities are involved, and other constraints 
that will have an impact on the timing and sequencing of construction 
activity. We consider material delivery, importing and storage issues and 
develop recommendations concerning the make-up and deployment of 
construction management teams. 

 
Our engineering and construction management staff prepares 
comprehensive construction, inspection and testing specifications, 
descriptions of the facilities to be constructed and other technical documents 
that make up the job specification and technical requirements of the 
construction contract. Our project management and contracts personnel 
develop general terms and conditions or review and incorporate these 
sections if provided by the owner. Our team also prepares commercial terms 
and conditions, including detailed pay item breakdowns, equipment and 
personnel lists, and unit rate descriptions and measurement criteria. We are 
familiar with lump sum, time and material, unit rate, fixed fee, and other 
commercial approaches for construction contracts. 
 
We prepare contractor pre-qualification documents and develop criteria and 
scoring systems to rank and qualify contractors and recommend a bid slate. 
We develop ITT packages including Instructions to Tenderers and tender 
forms, and combine these with the technical documents and pro-forma 
contract to provide a complete ITT package ready for issue to qualified 
contractors. During the tender cycle we prepare and coordinate responses 
to tenderer questions, conduct and participate in the technical and 
commercial evaluation of tenders and provide our recommendations for 
award. 
 
Many of the international projects with which we have been involved feature 
local content requirements stipulated by the host country government. Most 
of these projects are executed in a combined manner with an international 
contractor in the prime-sub or joint venture relationship with a national 
contractor to fulfill the local content requirements. Our membership in the 
International Pipeline and Offshore Contractors Association provides us with 
useful contacts with whom we consult regarding their experiences with 
national contractors and to better understand the challenges of contracting 
in concert with local firms. 
 
Experience – Selected Projects 
 
To illustrate Gulf’s worldwide oil and gas project experience as described 
above, we have provided descriptions of some of our selected projects from 
the following areas: 
 
• Pipeline Systems 
• Station Facilities 
• Field Development 
• Consulting Engineering 
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WebApproval 
 
WebApproval is Gulf’s proprietary system that benefits our clients by 
enabling worldwide access to transmitted deliverables translating potential 
savings to our clients. Our system enables an effective and efficient means 
to download, approve and accept, and upload client comments / markups. 
Gulf projects have reduced review cycles from weeks to days because 
project teams can now collaborate and share ideas and concepts utilizing a 
centralized WebApproval system. Additional benefits include reduced 
communication and courier time and expense, and provide reliable electronic 
archive. 

 
Our system provides a locally accessible share drive to be accessed, where 
deliverable packages and transmittals are created and placed for access. 
When a deliverable package is created and the documents are placed in the 
deliverable package directory, and establishes the appropriate review 
deadline, the system sends an email notification to the client point-of-contact 
with a link to the transmittal document and notification of the deadline for 
comments / review. All documents reflected on our system are PDF 
documents which preserves the integrity of the original document (in the 
same way as send the package through FedEx). 
 
Deliverable packages are available to our clients via the Client-Net Project 
page. A client with sufficient privilege may log into the site and browse the 
package. If he chooses, he can download the PDF file to his computer, 
“accept” the document, or upload a marked-up copy of the PDF file to the 
system. Markups are done by the client offline using Adobe Acrobat and 
made to PDF files. All markups, once sent to the server, will be saved to the 
package directory in the appropriate directory. 
 
Once a document is accepted, or a mark-up is uploaded to the system, an 
email notification describing those actions as an electronic receipt of his 
actions. The system allows upload of more than one set of comments to a 
deliverable, provided uploads take place within the window of opportunity for 
comments. At the end of the deadline for comments / review, the mechanism 
for accepting / uploading documents will cease to function, and the 
appropriate people receive an email document detailing the document status. 
Communication and time are key to a successfully executed project. Our 
WebApproval systems provide streamlined communication in an instant. 

 
Gulf Interstate Engineering Materials Management System 

 
Gulf’s Materials Management function benefits from the application of 
“GEMMS”; an acronym for “Gulf Interstate Engineering Materials 
Management System”. Gulf employs GEMMS to manage all aspects of 
material take-off, purchasing, expediting, delivery and field materials 
management. 
 
GEMMS is a proprietary system designed to electronically integrate all facets 
of materials management, from design and specifications in the Materials 
Library, through purchasing to expediting, delivery and receipt in the field. 
Industry-standard database files provide maximum compatibility with data 
sources from vendors and clients, and provides for the ability to incorporate 
project procurement information across any other system. GEMMS can 
receive and transmit updates to remote locations via several electronic 
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means including the Internet, direct modem connection, or physical transfer 
of media. GEMMS can be adapted to the specific needs of the client with 
regards to coding, tracking, reporting and analysis of all material data. 
Automatic drawing material take-offs are an optional feature that further 
automates the materials process. 
 
GEMMS fully integrates material status and tracking from the drawing/design 
phase of the project, to receipt and issuance of material in the field. All 
requisitioned, quoted and purchased materials can be traced to specific 
material requirements for the project. The integrated design of GEMMS 
minimizes the effort of putting together purchasing paperwork, schedules and 
status reports. 
 
GEMMS generates project documents such as Bills of Materials, 
Requisitions and Purchase Orders and provides a series of pre-designed 
reports. All reports can be customized to meet the specific requirements of 
the client including FERC coding or corporate accounting codes, work order 
information, facility locations and other data. 
 
GEMMS incorporates an outline-based expediting module that decreases 
paperwork time and increases expediting efficiency. Screen expediting forms 
show what materials are on-time, late, or require contact with the vendor. 
Contact information for vendors is available for any Purchase Order. Field 
receipt and invoicing information can be displayed at any time. Expediting 
information can be arranged in several different ways, grouping by Purchase 
Order, vendor, and location. Color-coded displays highlight materials that 
require attention, and a scheduling tool gives the expediter the ability to 
display and schedule contacts with vendors on all items. 

 
GEMMS’ field receiving program 
displays the status of materials 
that are to be received, as well as 
inventory information for martial 
on-hand and disbursed. All 
materials transferred to 
contractors are tracked to 
material requirements on 
construction drawings, and over, 
short and damage information is 
automatically tracked and 
available on the system. The 
remote transfer capabilities 
described above allow timely 
interface between the design 
office and field sites to resolve 
materials issues. 
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Document Control System & Transmittal Process 
 
Gulf’s Document Index System (DIS) enables users to quickly categorize and 
file documents upload electronic files, search and retrieve files using a web-
browser over a secure connection. The Document Index is fully customizable 
to the project at hand, and supports individual user/group validation and 
permissions for all subject index folders. User and folder permissions are 
changeable “on-the-fly”, by the project index administrator, and require no 
interaction from the IS department. All features of the system, from data entry 
to searching are dependent on the user’s permission within the system. 
 
The Gulf Document Index System leverages the quick searching database 
storage of document attributes, such as Document Author, Title, Text and 
Keywords, with optimized and compressed storage of indexed documents. 
The database is tuned for quick search and retrieval of documents by Index 
category, providing quick reference to categories containing more than 
10,000 entries. Electronic documents are stored as compressed entities 
within the system, indexed by document signature to eliminate storage of 
duplicate files. 
 
 
 








